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Executive Summary

The Mission to Seafarers, Sydney NSW increased Ships visited to 808 in 2025 from 610 in 2024 and
370 in 2023. This increase in face to face contact impacts Seafarers lives and is made possible as a
result for the $149,500 provided by the NSW Seafarer Welfare Fund (Port Authority of NSW
$100,000, NSW Ports $49,500) in 2025. The NSW Seafarer Welfare Fund has allowed the Chaplains
to focus on Seafarer Welfare and be face to face more often. Your support enables our team to offer
more and better psychosocial support more often. Connecting in the Seafarers mother tongue has
made a profound difference and unlocked access to shore leave for Chinese Seafarers as they did
not know what was available. Our 2026 plan is to continue to build Seafarer welfare and increase its
impact now and years into the future. If we didn’t have these funds, real people lose support — lose
the support of experienced Chaplains, resulting in less expert help for seafarers and less care. We
request continued support from the NSW Seafarer Welfare Fund to ensure the care for the Seafarers
who are the foundation of the Maritime Industry.

The Need

The need is best explained in a real live example. A captain demonstrated the value of the Mission to
Seafarers with his actions. He personally arranged for an Uber to the Mission, after his cook missed
our bus to the Mission. Why? Because he wanted his cook to get off the vessel, recharge, and come
back refreshed for the next leg of the journey.

The captain described life on board as “living in a steel cage.” He knew that moments away from the
demands of this unusual life, are so important for a seafarer. He knew that even a short escape from
that “cage”, a walk, a new view, a few hours of downtime would make a difference. He saw the bigger
picture: if his cook was recharged, the whole crew would benefit. Less tension. Fewer conflicts. Better
meals. A smoother voyage.

The implication was, looking after one person, he was investing in the wellbeing of the entire crew and
in the efficiency of his ship.
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That one small decision gave benefits to:

e The individual — time to rest and refresh.

e The team — less friction, less conflict.

e The captain and his senior team — a happier, more focused crew.

e The company — a vessel that met its targets, needed fewer interventions, and ran efficiently.

This is what the Mission does every day for as many as are able to enjoy it. We transport Seafarers
away from their vessels for a chance to rest and recharge.

Seafarers come from many nations and can struggle to communicate or express their pain or
concerns, as men often do. We have built a team of Chaplains to reflect the diversity of Seafarers and
their needs. Our team is experienced in many cultures, and we have Filipino, Mandarin, Cantonese,
Indonesian, Malay speakers. The ability to connect in their mother tongue and understand their
culture, instantly creates a connection and begins to uncover their pain or concerns.

The trust we enjoy can be partly due to our history of support in Sydney since 1881, our
independence from “the company” but mostly from our care for seafarers. A seafarer put it well when
he shared, “you care for me, you are there for me”

Financial Gap

Providing Seafarer support and connection is made possible by the generosity of Partners like NSW
Ports, Port Authority of NSW and SBU. Inflation pressures have driven up costs, shipping companies
no longer contribute to the cost of bus transfers, lower purchases by seafarers combined with a lower
grant, all combine to drive down available funds. Our key costs are our Chaplains, so any loss of
funds potentially impacts Chaplains and thus threatens our ability to care for Seafarers. Ongoing
support is needed more than ever.

A summary of the impacts of the changes from our base line of 2019 and actual 2025 are: -
Lost Income

Shipping Co Bus support -$30,000
Shipping companies no longer contributing to the cost of running the bus

Shop, SIM Card Sales, FX -$60,000
Lower income moving to eSIM and less foreign exchange transactions.

Grant -$20,000
The SBU lowering the funding to maintain the core funds for the long term.

Added Expense
Bus Running Exp $28,000
Higher Fuel costs, maintenance, insurance and higher trips to Port Botany.

Salaries & Super $74,000
Superannuation increased to from 9% to 12% and salaries increases
(Not including the additional Chaplain funded by the NSW Seafarer Welfare Fund)
TOTAL Need/Gap -$212,000

Additional fundraising via the Parliament House lunch has contributed $39,000 leaving a significant
gap that is substantially filled by the NSW Seafarer Welfare Fund.
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NSW Seafarer Welfare Fund

The NSW Seafarer Welfare Fund has given a significant boost to the financial health of all Missions in
NSW. The Sydney Mission received $149,500, made up of two components:

Port Authority of NSW $100,000
NSW Ports $ 49,500
The funding has supported the face-to-face contact with Seafarers with a focus on increasing Ship

Visits. Without this funding we would need to reduce people costs and this would result in significantly
lower support to Seafarers.

Impact Data

Ship visits are the agreed key deliverable for the Seafarer Welfare Fund as it has a direct impact on
Seafarers wellbeing and is in our control. Some items like numbers transported or welcomed at the
Mission can go up or down depending on weather as vessels may not be able to enter the port in
rough weather. Face to face Seafarer contact to enhance their psychosocial health is our KEY focus.

We are open 360 days a year and the funding received has allowed a greater attention delivering
care to Seafarers.

2025 Mission Impact

Vessels Visited

A 808
O 0O
A

610 in 2024
370 in 2023

Transported

10,028

Seafarers to & from
The Mission

Welcomed
7,015 1,410
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Below is a more detailed analysis of the Ship Visits tracking the monthly visits and the cumulative
visits. Over the year the focus has been on driving up ship visits. We are particularly pleased to see a
growth in December 2025 over December 2024 as we had the additional Chaplain operating so we
could compare like with like. The data confirms that we were able to continue to increase Ship Visits.
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During the year, the Sydney Mission has had over 350 conversations with Seafarers about “Justice
concerns”. These have resulted in referrals to AMSA. The concerns cover areas such as:

- Safety

- Pay and conditions

- Bullying

- Poor moral or tensions in the crew
- Bereavement

- Mental Health

- Escaping Slavery

Should the NSW Seafarer Welfare Fund cease to exist, key people costs would be impacted and the
Ship Visiting, and fundamental support like justice and welfare conversations would be severely
impacted. We look forward to the growth of NSW Seafarer Welfare Fund to fund a healthy maritime
community.

Ship Visits Growth
Ship visits are agreed to be a key measure of impact to Seafarers. The comparison of improvement

is apparent in the below figures.

2025 808 ship visits
2024 610 ship visits
2023 370 ship visits

We are delighted to exceed the target proposed of 60 per month or 720 per year.

Before the NSW Seafarer Welfare Funding our rate of vessel visits per month was between mid-
20s to 50s/month, so the impact is significant.

Face-to-face contact at a ship visit is significant for Seafarers as they can discuss family issues,
moral, pay and conditions, bereavement, mental health issues to identify just some. They miss family
events, Christmas, Easter, Ramadan births and deaths and often need to share the pain with a
Chaplain who cares and does not judge or report to the company.

We are proud to have delivered on the aspiration to significantly increase contacts and care offered
to Seafarers.

Mission to Seafarers
2025 Impact Report Page 4



Seafarer Need

Numbers tell the quantity of contact and opportunities to connect and support, but numbers don’t
have a heartbeat. To really feel the burdens and the pain Seafarers carry and how the Chaplains
come beside them to share the load, it is helpful to hear the stories of Seafarers. Below are three of
the many examples of need experienced by Seafarers. To help supporters walk in the shoes of the
seafarers we have captured these situations in a short video that can be accessed via the below
links.

A Captains Pain — Daddy come home

Our Chaplains supported a captain who was really hurting with multiple emotional challenges. His
son had been seriously hurt in an accident. His wife was dealing with constant fainting after the
shock and his mother’s blood pressure had spiked and she was in hospital. As a captain he also felt
the responsibility to his crew and soldiered on. He happened to be sailing past his hometown, so his
young daughters went to the jetty and called him to ask him to come home. All this he carried
heavily. He could not share the situationwith his crew. He was greatly relieved to speak to a Chaplain
and share his load. He asked for prayer and regained the strength to be the leader for all in his care.
The video link: https://www.youtube.com/watch?v=szeyyPuNQGY

A Journey with a Brain Tumour.

A Seafarer was on his way home to the Philippines from Australia but was found by the authorities in
Sydney airport after wondering for 3 days. He was dazed and disoriented. He did not know where he
was, had lost all his possessions, luggage phone and passport. He was taken to hospital and
discovered that he had a brain tumour. Several of our team began to assist him, provided him a
phone, called his worried family and walked all the way through surgery and recovery with him. The
final step was to escort him back to his home in the Philippines. He and his family were so grateful.
He touched our hearts when he said, “you gave me hope when | had none” Before he left, he told his
journey in the video link. https://www.youtube.com/watch?v=jwH9Bfd5Syg

Seafarers recovering after almost running aground

Storms are a part of a Seafarers life but the risk of running aground is potentially catastrophic. The
MV Portland Bay almost ran aground and left the seafarers shocked, stressed and in need of care.
They had been praying and calling their family not sure if they would survive. Our Filipino speaking
Chaplain, Retchie Salvador was able to take them to a fresh space, the Mission, help them connect
their families bring them Filipino pastries to feel “normal again” and listen to their stories as they
processed the ordeal. The link below tells a little more of their ordeal in a video.
https://www.youtube.com/watch?v=nQiALUDTkmU

Each of these accounts is a small example of the need the seafarers have and how The Mission to
Seafarers lifts them up, cares for them and shares their load.

Chaplains

Rev Simon Pei joined the Mission in December 2025 after the retirement of Rev Canon David Wong.
The ability to fund this role is only possible due to the funds provided by the NSW Seafarer Welfare
Fund. Simon was born in China and speaks Mandarin, Cantonese Henan dialect and English. Simon
studied a master’s in architecture in Australia and ran businesses in both China and Australia before
becoming a minister.

From his first ship visit, Simon’s warmth and ability to build trust were immediately evident. “Every
vessel is its own small world. | enjoy discovering what each crew has experienced, what pressures
they’re carrying and how | can share the load,” he said. He relates particularly well with crew from
different provinces and regions of China — many of whom rarely meet a Chaplain who can understand
both their language and their cultural references.
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Partner Recognition
Port Authority and NSW Ports are recognised in our activities as we understand the need to
demonstrate how each organisation:

- makes a difference in the industry by improving safety and wellbeing
boosts employee morale as they can see their company cares
demonstrates social responsibility

shows leadership in industry

Some highlights of the recognition done by the Mission are:-

- Focus of Partners at the 2024 and 2025 Parliament House Luncheons

- Press release & DCN stories on the awarding of funding

- Logos on MtS key printed materials.

- Website https://missiontoseafarerssydney.org.au/meet-our-corporate-champions/
- Newsletter - partner logos in our newsletter footer

- Handouts to Seafarers

- Recognition and thank you at Christmas supporters’ function

- Social media posts and media releases

- Share MtS media releases, social posts and newsletter to Partners Comms team.
- Tag Partner organisations in LinkedIn and posts about seafarers or key events.

- Article in newsletter and on website thanking and recognising partners for funds.

Financial Management

The 2024 accounts have been shared and the 2025 Statutory Accounts are being prepared by the
Auditor. Once approved the 2025 Accounts will be loaded to the Australian Charities and Not for Profit
Commission (ACNC) website and a copy will be forwarded to the Port Authority and NSW Ports.

As per the agreement with NSW Ports, we advise the funds from NSW Ports ($49,500) goes towards:

- Costs for Rev Simon Pei (and previously Rev Canon David Wong)
o Salary 5 days per week
o Superannuation
o Work cover /iCare
- Costs to enable Simon to support the Seafarers like Police Check and LR licence
- Running costs of the bus to allow him to travel to the port and visit vessels/Seafarers

o Fuel

o Maintenance
o Tyres

o Tolls

The funds from the Port Authority of NSW and Port Authority fund this position.

Conclusion

Thank you to our partners NSW Seafarer Welfare Fund for the security to be able to plan and employ
the team to deliver hope and renewal to Seafarers. The ongoing reliability of funding in a rolling 5-
year structure is core to the ability to deliver what seafarers need, care and support by a team that lifts
them up and walks beside them in their need.
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